
2nd Asia Dairy Management Summit 2025
Jinan, Shandong, China

CONFERENCE AGENDA
TUESDAY June 10th, 2025
Shangri-la Jinan, China

8:30-9:00 Registration

9:00-9:15 Opening Remarks
Manuel Sanchez, Country Director, U.S. Grains Council, China
Caleb Wurth, Regional Director, U.S. Grains Council, Southeast Asia & Oceania

9:15-10:00 Global Dairy Market Outlook
Michelle Huang, Executive Director, Food & Agribusiness Research Department,
Rabobank Shanghai

10:00-10:45 Improving Herd Performance through Genetics
Jeff Zeigler, Vice President – Dairy Cattle Breeding, Select Sires, USA

10:45-11:15 Break

11:15-12:00 Feeding Hi-Pro DDGS to Dairy Cows
Dr. Kevin Herrick, Technical Service Director, POET, USA

12:00-13:00 Lunch

BREAKOUT SESSIONS:

SEA GROUP:
Venue: TBA

13:00-13:45 Choosing OvSyn Protocols to Achieve High Pregnancy Rates
Dr. Todd Meyer, Dairy Consultant, USA

13:45-14:00 DDGS Feeding Trial in Thailand
Dr. Walter Chen, Dairy Consultant, USA

14:00-14:30 Making High Quality Corn Silage
Dr. Walter Chen, Dairy Consultant, USA

14:30-15:15 How Do We Cool Cows Effectively in the Hot Summer?
Zhang Haicheng -General Manager of Farm Operation, AustAsia Dairy Group,
China

15:15-15:45 Break



CHINESE GROUP:

Venue: TBA

13:00-13:30 Improving Production Efficiency of Dairy Cows in China
Dr. Walter Chen, Dairy Consultant, USA

13:30-14:00 New Pathways for High-Value Utilization pf Corn Processing Co-products
in Feed
Prof. Liang Yunxiang, Huazhong Agricultural University, China

14:00-14:30 Making Every Pregnancy Impactful to Genetic Improvement of the Herd
Mei Cheng, AustAsia Farms, China

14:30-15:15 Strategies to Improve Pregnancy Loss in High Producing Herds
Dr. Todd Meyer, Dairy Consultant, USA

15:15-15:45 Break

JOINT DISCUSSION SESSION:

15:45-16:45 Optimization of Herd Performance: Genetics, Nutrition, Herd Health and
Reproduction Efficiency

16:45 End of Conference

18:00 Group Dinner
Venue: TBA

* Simultaneous translation in Mandarin and English will be provided.



2nd Asia Dairy Management Summit 2025
Jinan, Shandong, China

AustAsia Pure Source Farm No. 3
FIELD TOUR AGENDA

WEDNESDAY June 11th, 2025

WEDNESDAY June 11th, 2025

IMPORTANT NOTICE: All visitors are strictly complying with the Biosecurity Protocol as
briefed earlier, prior to boarding the bus to the farm. No exceptions will be permitted. Full
compliance is mandatory.

Dress code: Smart Casual

8:00 A.M. Everyone gathers at hotel lobby. Board buses for field tour.

9:00 A.M. Arrive AustAsia’s Pure Source Dairy Farm No. 3

 Bus passes through the disinfection area to the entrance of the observation
hall.

 Participants disembark from bus and enter the observation hall.
 Introduction and briefing of farm operation

9:30 A.M. Wearing Protective Clothing

 Divide into two groups – SEA & China Teams
 PPE are provided at the Observation Hall entrance

9:50 A.M. Farm Tour
2 groups lead by Yang Ku & Lv Chao and Zhang Haicheng & Fang Zijun
 Dairy Milking Parlor
 Calf/Maternity Barn
 Dry Cow
 Milking Barn
 Calving Area
 Breeding
 Heifer Barn
 Feeding
 Warehouse
 Silage Bunker



12:00 End of tour and lunch at cafeteria

13:30 Depart AustAsia Farm

14:30-15:00 SEA Delegates – tour supermarket dairy section

15:00 Return to hotel

18:00 SEA delegation Group Dinner (TBA)



2025年第二届亚洲奶牛管理峰会

中国·济南

2025年 6月 10日，星期二

8:00-8:30 报到

8:30-9:00 开幕致辞

- Caleb Wurth，美国谷物协会东南亚办事处主任

- Manuel Sanchez，美国谷物协会北京办事处主任

9:00-9:45 全球乳制品市场展望 –黄文君，荷兰合作银行食品农业研究部执行总监（亚洲市
场乳品高级分析师）

9:45-10:30 通过遗传学提高牛群表现 – Jeff Zeigler, Worldwide Sires公司奶牛育种业务副总裁

10:30-10:45 茶歇

10:45- 11:30 高蛋白玉米酒精糟在奶牛中的营养价值 – Dr. Kevin Herrick, Poet公司技术服务总监

12:00-13:00 午餐

分组会议:

东南亚组:

13:00-13:45 选择同期方案以实现高怀孕率 –马国达博士，奶牛健康和牧场管理顾问

13:45-14:00 泰国饲喂 DDGS的试验报告 –陈楷行博士，奶牛营养和牧场管理顾问

14:00-14:30 制作高质量玉米青贮 –陈楷行博士，奶牛营养和牧场管理顾问

14:45-15:30 如何在炎热的夏季给奶牛有效降温？张海成 -澳亚乳业集团农场运营总经理

14:30-14:45 茶歇

中国组:

13:00-13:30 在中国提高奶牛生产效率 –陈楷行博士，奶牛营养和牧场管理顾问

13:30-14:00 玉米加工副产品在饲料中的高价值利用新途径 –梁运祥教授,华中农业科技大学

14:00-14:30 使每次怀孕对牛群遗传改良产生影响 -梅承,澳亚育种中心总经理

14:30-15:15 降低高产牛群怀孕损失的策略 –马国达博士，奶牛健康和牧场管理顾问

15:15-15:30 茶歇

15:30-16:30 联合讨论会

优化牛群表现：遗传学、营养、牛群健康和繁殖效率

*会议提供中英双语同传。



2025年第二届亚洲奶牛管理峰会
中国·济南

澳亚醇源 3号牧场实地考察

2025年 6月 11日，星期三

请注意：请您在上车开始考察前确认已严格遵守峰会注册流程中所告知的相关生物安全预防和
隔离要求。本次考察不允许未满足相关要求的任何例外情况。请大家务必严格遵守。

着装要求：商务休闲

8:00 全员酒店大堂集合，上车出发

9:00-9:30 抵达澳亚醇源 3号牧场

 全员乘车通过消毒区域到达参观大厅入口
 全员下车并进入参观大厅
 牧场介绍

9:30-9:50 全员穿戴防护服

 东南亚代表团和中国代表团各成一组
 请在参观大厅入口处领取防护服

9:50-12:00 牧场考察
考察将分两组进行，考察内容如下：
 挤奶厅
 牛犊/产房
 干奶
 挤奶牛舍
 产犊区
 繁育
 后备
 饲喂
 仓库
 青贮窖



12:00-13:30 在澳亚食堂用午餐

13:30 乘车返回酒店

14:30-15:00 (仅限东南亚代表团成员)考察本地超市乳制品区

15:00 返回酒店

18:00 东南亚代表团团餐（待定）


